Table 5.2 Course Syllabus
	Study Programme: Economics and Management

	Course Title: Business Strategy

	Lecturer(s): Suzana Stefanović, Ph.D.

	Status of the Course: Compulsory

	Number of ECTS Credits: 6

	Prerequisites:

	Course Objectives: 
Acquiring theoretical and practical knowledge and skills in the field of formulating and implementing business strategy; considering external and internal environmental factors as the context for formulating and choosing the strategy of a company and its business units; becoming familiar with strategic options for gaining competitive advantage for business units and companies and for successfully managing a business portfolio in conditions of growth, as well as strategic options for achieving organizational stability or renewal; considering the competitive strategy of a company in conditions of entering the international market and/or digital transformation; considering strategic choices of different types of organizations.

	Learning Outcomes: 
After completing the course, the student will be able to:

(O1): identify opportunities and constraints for successful growth and competition of companies and organizations, considering factors operating in the external and internal environment in modern business conditions;

(O2): assess the attractiveness of the industry and its segments, perform a competition analysis, as well as analysis of company resources and capabilities;

(O3): choose and consider the possibilities of implementing appropriate strategies at the company and business level;

(O4): make optimal management decisions when choosing a strategic option;

(O5): assess organizational capacities, competencies and distinctive capabilities and allocate strategically significant resources in order to achieve and maintain a competitive advantage;

(O6): effectively solve problems related to managing a company in a modern dynamic and global environment;

(O7): assess the possibilities and choose optimal strategic options for different types of organizations.

	CourseContent

Theoretical Classes
Fundamentals of strategy and strategic management (concept, definition, basic strategic decisions); Strategic management process; Deliberate versus emerging strategy development; Relationship between strategy and business model; Strategic management and competitive advantage of the organization (viewpoints of competitive advantage); Drivers and critical success factors in the new business environment; Situational analysis: scanning and analysis of the external and internal environment; Understanding the competitive environment; Traditional and modern approaches to defining competitive strategy; Corporate strategic directions of action: organizational growth, organizational stability and organizational renewal; Method for implementing organizational growth; Competitive strategies in the international market; Competitive strategies based on the use of digital technology; Socially responsible and sustainable business and strategy; Strategic options of small and medium-sized enterprises; Strategic management process in non-profit organizations.
Practical Classes – Tutorials
Student research and practical work is related to the analysis of opportunities and limitations in business environment for successful competition of enterprises based on the chosen strategy; collecting and analyzing information about an external and internal factors that influence the growth and competitiveness of enterprises; examining the drivers and critical success factors in the modern business environment; identifying and choosing strategic options for business units and enterprises as a whole; developing and allocating resources, competencies and distinctive capabilities in order to achieve competitive advantage; analyzing and solving problems related to enterprise management in different environmental conditions and different contexts (conditions of stability versus crisis, domestic versus international market, etc.); researching strategic options in different types of organizations.

	Literature
Coulter, M. (2010). Strategic Management in Action. Belgrade: Data Status.

Whittington, R., Regner, P., Angwin, D., Johnson, G., Scholes, K. (2025). Exploring Strategy. 13th Edition, (Chapters: 1.3.4.; 1.6.; 4.4; 6.3.; 10.5.;14.2.; 17.4.1.). Serbian edition. Belgrade: Faculty of Economics, University of Belgrade.
Stefanovic, S., Ivanovic Djukic, M. (2024). Management of Small and Medium Enterprises – Strategic and Operational Аpproach. (2nd and 3rd part of the book). Nis: Faculty of Economics, University of Nis. 
Stefanovic, S. (2010). Strategic Partnerships in the Condition of Globalization. (Chapter III). Nis: Faculty of Economics, University of Nis. 

	Contact Hours:
	Theoretical Classes: 2
	Practical Classes: 2

	Teaching Methods
M1: Ex cathedra lectures;
M2: Discussion in class - debate on the presented problems, consideration of possible solutions to individual problem situations and comparative analysis of possible solutions with an emphasis on the advantages and limitations of individual solutions and results;
M3: Demonstration method - lectures using visual-graphic presentations;
M4: Research method - setting research tasks for students and individual presentation by students, teamwork of students in solving assigned research topics and their presentation in written form in the form of seminar papers;
M5: Problem-solving method - analysis and problem-solving in the application of business strategies of modern companies provided by internet searches of various databases and official company websites;
M6: Case study - analysis of business examples in order to connect elaborated concepts, methods and techniques with real problems, both domestic and foreign companies;
M7: Innovative pedagogical methods - group work, simulations, hybrid learning through the use of information technologies in teaching.
The connection between outcomes, methods and methods of assessing students
Outcomes
Teaching Methods
AssessmentMethods
O1

М2, М4, М5, М6
Attendance and activity in theoretical and practical classes, Colloquiums, Seminar papers
O2

М4, М5, М6, М7
Attendance and activity in theoretical and practical classes, Colloquiums, Seminar papers
O3

М1-М7
Attendance and activity in theoretical and practical classes, Final Exam
O4

М1-М7
Attendance and activity in theoretical and practical classes, Final Exam
O5
М4, М5, М6, М7
Attendance and activity in theoretical and practical classes, Colloquiums, Seminar papers
O6

М2, М3, М5, М6, М7
Attendance and activity in theoretical and practical classes, Final Exam
O7

М2, М3, М5, М6, М7
Attendance and activity in theoretical and practical classes, Final Exam


	Assessment Methods (maximum number of points 100)

	Pre-ExaminationObligations
	Points
	Final Exam
	Points

	Class participation
	30
	Written exam
	

	Mid-term exams
	20
	Oral exam
	50


